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Celebration Day
Programme

 10.00am 
Welcome 
by Rebecca Davis, 
CEO, West Midlands 
Employers 

 10.10am 
“What makes HR/OD Business 
Partnering a success in an 
organisation striving to drive 
through change?”
Chris Thurley, Assistant Director 
of Business Partnering, West 
Midlands Police (WMP)

Chris is an Assistant Director 
in the People & OD team at 
West Midlands Police.  He 
has responsibility for a range of 
functions - HR Business Partners, 
Resourcing, Employee Relations and Wellbeing, 
Workforce planning, Reward and Volunteering.  Chris’ 
career has been in the public and third sector, spending 
time in law enforcement and higher education.  Before 
joining West Midlands Police, he headed up the people 
team at the Big Lottery Fund.

 10.40am 
Project Team 1
“A digital solution that enables 
a flexible and agile workforce, 
building on the foundations of 
shared knowledge, skills and 
expertise within and across local 
government organisations” 
Jane Dall, Warwickshire County Council
Michelle O'Neill, Worcester City Council
Claire Smith, Staffordshire County Council

 11.20am 
Refreshments 



 11.30am 
Project Team 2
“The development of a single 
national digital solution to 
promote careers / working in 
local government, with a focus on 
attracting young people, which also 
signposts to existing access points 
from within and beyond the sector”
Kay Fatima, Solihull MBC
Helen Dixon, Staffordshire County Council 
Karen Till, Staffordshire County Council
Allison Neal, Wychavon District Council
Sarah McCluskey, Warwickshire County Council

 12.10pm 
Shaping the future of Business 
Partnering 
Giles O’Halloran, Head of HRBP 
Programmes CIPD 

Giles is an experienced HR and 
Recruitment professional who 
works as a freelance consultant, 
writer and coach supporting both 
individuals and organisations. He 
started his HR career with IBM after 
being a successful technology recruiter, working initially 
in Recruitment and then later across other HR disciplines. 
His last role with IBM was as HR Business Partner for the 
UK’s largest strategic business unit.

Naomi Cooke, Head of Workforce 
Local Government Association 
(LGA)

Naomi Cooke joined the LGA as 
the Head of Workforce in 2018.  
Prior to this she spent almost 
20 years in industrial relations 
across the public and private sectors, 
working for three trade unions: the FDA, 
GMB and Communication Workers Union.

 12.40pm 
Networking Lunch 

 1.40pm 
Project Team 3
“An assessment framework to 
enable local authorities to identify 
the extent to which line managers 
possess the competencies and 
behaviours to engage positively 
in the digital agenda and lead 
the changes required within their 
services”
Sharanjit Saikhon, Warwickshire County Council
Mandy Linthwaite, Lichfield District Council
Eleanor Jackson, Wychavon and Malvern Hills District 
Councils
Zoe Hammond, Staffordshire County Council

 2.15pm 
Closing remarks 
Shaping the future of Business 
Partnering Together 
Rebecca Davis, CEO, West Midlands Employers

14:30pm 
Presentation of Certificates 

15:00pm 
Close

Click here to  
book now

https://www.smartsurvey.co.uk/s/aspirec1celebrationday/
https://www.smartsurvey.co.uk/s/aspirec1celebrationday/


Our panel of experts
Throughout the day, our panel will 
be asking questions and providing 
feedback on aspire delegates’ 
presentations.
Equally the audience will have time to question our 
panel on the themes, to ensure a robust debate on the 3 
themes of the day.

Helen Ward
Assistant Director Organisational Development, 
Birmingham City Council
Nigel Carruthers
Senior Advisor, Local Government Association (LGA)
Jacqueline Branch
Head of Organisational Development, Dudley MBC
Rebecca Davis
Chief Executive, West Midlands Employers

Helen Ward
Helen recently joined Birmingham 
City Council to lead the delivery 
of the new Workforce Strategy 
– focused on culture change, 
workforce development and 
becoming an inclusive and diverse 
employer of choice in Birmingham.

Helen’s interest in people and behaviour began when 
she studied psychology at university, specialising in 
Organisational Psychology and then Forensic Psychology 
which led to her spending the first few years of her career 
working with offenders in prison, special hospitals and on 
probation. 

The focus on working closely with people, behaviours 
and change made the transition to the private sector 
an interesting challenge when Helen moved to working 
for the RAC and Lex Autolease, managing operational 
teams through change and transformation. And the 
opportunity to put this experience to good use back in 
the public sector was too good to miss so Helen moved 
into local government to work on the local government 
reorganisation taking place in Cheshire East. She has 
worked in a number of public sector roles in both local 
and central government including four years at the 
Regulator of Social Housing.

Nigel Carruthers
Nigel has worked for and in local 
government for over 20 years. 
He is the Senior Advisor for 
Workforce Strategy leading 
on engagement, performance 
management, resourcing and 
talent management for local 
government nationally. The role 
provides advice, guidance and practice support to 
councils in England and Wales. 

Current activities focus on improving manager and 
employee performance, organisational re-design and 

improving workforce efficiency and productivity. Nigel 
is the LGA’s workforce lead for the North East and 
Yorkshire & the Humber regions. Previously, Nigel was a 
National Programme Manager at the Improvement and 
Development Agency for Local Government, managing 
diverse national programmes of work such as Local 
Government Careers, National Recruitment Campaigns, 
Smoking Cessation Initiative, Healthy communities 
project, National Competency Framework Initiative, Get 
On Campaign and Strategic Workforce Planning Network.

Jacqueline Branch 
Jacqueline Branch joined Dudley 
Council at the end of January 
2019 as Head of Organisational 
Development to lead the 
development of the organisations 
‘capability’ to ensure it is fit for 
the future, with responsibility for 
key corporate services including Business 
Planning, Performance Management, Strategic HR 
Business Partners, Workforce Planning & Resourcing, 
Digital Transformation, Portfolio (programme) Office, 
HR Traded Services, Service Re-design, Learning 
& Development, Staff Engagement and Specialist 
Employee Relations. With professional roots in Human 
Resources and People Development, her career in Local 
Government to date has included, responsibility for 
delivering a range of geographically dispersed services, 
leading major change programmes involving multiple 
stakeholders and working collaboratively with partners 
to deliver positive outcomes for communities. Jacqueline 
is passionate about personal development and has 
a particular interest in the field of Applied Positive 
Psychology which she is keen to utilise in the work on the 
Health and Wellbeing priority within the Organisational 
Development portfolio at Dudley.

Rebecca Davis
Rebecca is an experienced HR 
and OD professional and has 
joined WME as their new CEO 
after doing OD on the frontline, 
as Assistant Director of People 
& OD at West Midlands Police. 
Rebecca has experienced many of 
the challenges of leading organisation and behaviour 
change, through large scale infrastructure projects, 
through to smaller scale team changes.

Rebecca is a passionate believer that OD and Change 
is the heart of the HR agenda and believes incorporated 
within this should be as strong focus on inclusion, 
wellbeing and evidence based decision making. Rebecca 
is proud to be leading the CIPD Aspire and Inspire 
programme for WME.

Get in touch
with West Midlands Employers

T: 0121 569 2070  E:hub@wmemployers.org.uk 
Follow @WMEmployers

www.wmemployers.org.uk


